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MINUTES OF THE NICOLET AREA SHARED SERVICES SUBCOMMITTEE 

 
Wednesday, June 3, 2009 

Nicolet High School District Office – Room F124 – 10:30 a.m. 
 

1. Call the Meeting to Order 
The meeting was called to order at 10:38 a.m. in F124. 
 
It was reported that proper notification of this meeting was posted in accordance with the 
open meeting laws of the State of Wisconsin. 
 

2. Roll Call 
Board Subcommittee Members present: 

Maple Dale-Indian Hill:   
Glendale-River Hills:  Bob Roska  
Nicolet (UHS):  Marilyn Franklin 
Fox Point:     

 
Administrators present:  

Maple Dale-Indian Hill: Gary Swalve 
Glendale-River Hills:  Larry Smalley 
Fox Point-Bayside:  Gary Petersen 
Nicolet (UHS):  Rick Monroe, Jeff Dellutri 
 

3. Approval of Agenda 
A motion was made by Mrs. Franklin, seconded by Mr. Roska to approve the agenda.  
The motion carried. 

 
4. Approval of Minutes of the October 2, 2008 meeting 

A motion was made by Mrs. Franklin, seconded by Mr. Roska, to approve the minutes of 
the February 11, 2009 meeting.  The motion carried. 

 
5. Discuss policies/procedures for closing schools due to inclement weather 

All boards are in agreement with the draft policy regarding school closings due to 
inclement weather that was handed out at the meeting.  All administrators intend to 
publish the “Procedures for Closing Schools Due To Inclement Weather” in their 
respective handbooks to be available at school registrations in August.  Dr. Petersen 
suggested that additional attention can be drawn to the new policy later in the Fall by 
putting something on the respective district web sites.  Dr. Monroe agreed to be the point 
person for school closings due to inclement weather for the 2009-10 school year. 

 
6. Review of shared services for the 2009-10 school year 

Mr. Dellutri reminded the Committee members that a new state law will allow districts to 
issue only one travel voucher per family for transportation to private schools, versus the 
current practice of a voucher per child, even in multiple child families.  While the law 



 
allows individual school boards to determine the approach (single vs. multiple vouchers 
per family), our four districts have assigned oversight and authority to the Nicolet Area 
Transportation Consortium that is headed by Mr. Dellutri.  Mr. Dellutri has already 
received support from all of the business administrators to move to the new single 
voucher per family starting next school year.  Therefore, any complaints brought to 
individual district boards should be referred to Mr. Dellutri. 
 
Nicolet is planning eight late start dates next year.  Glendale will stay with six.  Fox Point 
may join in with four.  Mr. Smalley and Mr. Roska reported that, by survey, nearly 70% 
of Glendale families are supportive of the late start approach. 
 
All current shared service arrangements for the four districts continue to serve us well.  
That includes an orchestra teacher (Glendale and Fox Point), Spanish and German 
teachers (Glendale and Nicolet), a district nurse (all four districts with Brown Deer) and a 
director of operations and business office personnel (Glendale and Maple Dale). All four 
districts share in the areas of transportation and food services.  We all also participate in 
SWSA, Ch 220, Fair Aid, CESA1 and NSEEC. Mr. Smalley reported that Glendale is 
looking for a .25 F.T.E. elementary general music teacher for next year. 
 
Dr. Petersen reported that he is working on a change in state open enrollment law that 
will treat our area like a K-12, such that open-enrolled students in the K-8 feeder districts 
can be placed at the top of the priority list for Nicolet.  We all appreciate that effort by 
Dr. Petersen. 
 
Mr. Smalley reported that the Curriculum Planning coordination teams have decided to 
organize future meetings around the specific subject matter area. 
 
Dr. Monroe advanced a new sharing idea – that all four districts work together on a 
strategic planning process.  At least one other union high school district has done this to 
the benefit of all.  The process would call for an outside facilitator to lead, and involve 
representative board members and community members from each district.  Those of us 
in attendance thought the idea makes a lot of sense.  Dr. Monroe will work further with 
the other superintendents to flesh out the idea further. 

 
Next meeting will be on October 21, 2009 at 10:00 a.m., in Nicolet High School Room 
F124.   

 
7. Adjourn 

A motion was made by Mrs. Franklin, seconded by Mr. Roska, to adjourn the meeting at 
11:37 a.m.  The motion carried. 

 
Submitted by: 
 
 
Bob Roska 
School Board President 
Glendale-River Hills School District 


